INVESTMENT MANAGER
REQUEST FOR PROPOSAL 2014

The following services are the minimum required by the Community Foundation; however,
additional services may be requested:
1.

Monthly written account activity and performance reporting for the total fund, asset
managers, index funds or other investments and oral communication as needed.

2.

Performance measurement and attribution analysis for the total fund, managers and other
funds considering but not limited to predefined OBCF risks and style benchmarks.

3.

Manager recommendations and monitoring including a quarterly written report on each
OBCF manager or fund taking into account both quantitative and qualitative criteria.

4.

Benchmarking against other foundations of similar size and objectives.

5.

An annual meeting and report is required in person each February with the Finance
Committee, and more often if requested.

6.

Asset allocation review at least annually or as requested by the Finance Committee.

7.

Review and provide an opinion on current and future investment policies at the annual
meeting in February of each year, or sooner at the Investment Manager’s or Finance
Committee’s request.

8.

Advise OBCF on other relevant issues such as spending policies, rebalancing,
benchmarking, and new and developing asset classes and strategies.

9.

Execution of approved activities of the Finance Committee and/or Board.

10.

OBCF will NOT accept a firm’s proprietary funds as part of our investment management.

All proposals must confirm acceptance of the following stipulations:
1.

The contract for services may be terminated by either OBCF or the institution after 60 days’
written notice.

2.

The contract for services may be modified at any time by mutual written agreement of the
institution and OBCF.

3.

The Finance Committee reviews and evaluates the institution’s performance quarterly. This
evaluation will based on the institution’s compliance with applicable investment policies and
direction, accuracy and timeliness of reporting, and other service factors considered
appropriate.

4.

The institution, in a timely manner, shall notify OBCF in writing of the replacement of any of
the key personnel and/or products/managers named in their proposal.

5.

If your firm is a separate firm operating under a parent organization and your separate firm
will be responsible for the management and servicing of the relationship, any information
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provided (unless otherwise indicated) should be specific to your separate firm’s practice
and not that of your parent organization.

Proposal Content: Proposal requirements and information to be provided by respondent.

A. Firm Ownership and Organization

(a)

Provide the firm name, address (headquarters), primary individual who will be responsible
for the account, phone number, email, address of office to service our account.

(b)

Briefly describe your organization including, but not limited to, type of firm, firm history,
assets under management, ownership structure and primary focus. If your firm is a
separate firm operating under a parent organization and your separate firm will be
responsible for the management and servicing of the relationship, please provide this
information for both your firm’s practice and that of your parent organization. Please
describe any significant developments affecting the firm in the last 5 years, such as
changes in ownership, restructuring, personnel reorganization or philosophy.

(c)

Please list your AUM for each year over the past 5 calendar years, and note any rationale
for large discrepancies (i.e., merger, acquisition, loss of key manager/advisor, etc.).

(d)

Describe key personnel, credentials, tenure with firm, areas and degree of
experience/expertise, along with any significant changes in this personnel over the past 5
years.

(e)

Indicate number of years your firm has performed investment management services similar
to those you seek to provide to the Foundation, including other nonprofit organizations and
community foundations.

(f)

Provide a professional profile and the qualifications of the relationship manager who would
manage the OBCF relationship. Where would the relationship manager be located? How
long has the relationship manager been with your firm? Describe how and on what basis,
including annual bonus, our relationship manager will be compensated. For how many
relationships and what total assets will this manager be responsible? Does your firm
provide a backup team for when this relationship manager is not available? Please provide
details.

(g)

Is your firm a registered advisor with the SEC under the Investment Act of 1940? Please
include a copy of your most recent Form ADV and Brochure Supplement.

B. Conflicts of Interest
(a)

Describe your firm's policy on conflict of interest. Do you have any conflicts of interest, or
perceived conflicts of interest, to disclose with respect to OBCF (including, but not limited
to, OBCF staff, Board of Directors, or their family members with a financial interest,
employment, or influence in your firm)?

(b)

Please describe the nature of any revenue sharing relationships, direct or indirect
ownership or interest your firm may have with investment managers/products you
recommend (other than proprietary portfolios).

Page 2 of 8

C. Firm Employees
(a)

Provide detail on the different positions within the firm (investment analyst, senior
investment analyst, principal, investment officer, etc.) Include staffing levels and a
description of their roles and responsibilities.

(b)

How long have current senior investment decision-makers been in place?

(c)

Describe any changes in senior management in the last 5 years.

(d)

Describe how your firm preserves continuity in client service and relationships in the event
of turnover in staff.

(e)

What has been your staff turnover in the past 5 years?

D. Compliance/Regulatory
Note: If your firm is a separate firm operating under a parent organization and your separate firm
will be responsible for the management and servicing of the relationship, please provide this
information for both your firm’s practice and that of your parent organization.
(a)

If within the last 5 years, your firm, a member, or employee of your firm has been subject to
any stop order, consent decrees, censure, reprimand, or any other disciplinary action by
any federal or state regulatory agency, please describe the action and outcome.

(b)

List any litigation or proceedings to which your firm is a party and which would either (a)
materially impair your ability to perform the services enumerated herein and for which this
RFP was issued, or (b) if decided in an adverse manner, materially affect the financial
condition of your firm.

(c)

Provide a list of applicable insurance coverage maintained by your firm along with coverage
amounts.

E. Services Provided to Foundations
Strategic Advice & Management
❑ Investment Policy Statement
❑ Strategic Allocation
❑ Spending Policy
❑ Liquidity Policy & Analysis
❑ Client Education
❑ Stakeholder Interaction
Investment Management
❑ Capital Allocation (AKA active allocation, tactical allocation)
❑ Portfolio Construction
❑ Product Research & Selection
❑ Product Oversight and Replacement
❑ Transition Management
❑ Co-fiduciary or Fiduciary (as needed for separate trusts such as CRT and whether
under same fee arrangement)
❑ Reporting
❑ Custodial
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(a)

What type of information is included in periodic activity and performance monitoring
reports? How many types of reports are produced and how often are reports compiled and
distributed? How are reports distributed (i.e. hard copy, web-access, email, etc.)? Please
provide sample reporting for each type of report (i.e. accounting statement, performance
report, etc.).

(b)

Please comment on your firm's ability and degree to which any of these or other reports
may be customized.

(c)

How soon are activity and monitoring reports available after the end of the reporting period?

(d)

If there are revisions to statements, how are clients notified? How many times in the past 36
months have statements been delayed and/or revised? Describe the major causes of the
delay or revision. Were any of these calendar year-end statements?

(e)

How frequently does your firm reach out to and/or meet with clients?

(f)

Would your firm be able to integrate OBCF historical performance reporting for purposes of
continuity and historical reporting? (We have data back to 2003.)

(g)

How does your firm integrate internal and external research? Outline your process for
monitoring and reporting on market trends. Describe how this research gets incorporated
into the management of OBCF’s portfolio.

F. Firm Experience
Note: If your firm is a separate firm operating under a parent organization and your separate firm
will be responsible for the management and servicing of the relationship, please provide this
information for both your firm’s practice and that of your parent organization.
(a)

What is the breakdown of your institutional client base among endowments, community
foundations, public pensions, corporate pensions, family offices, etc. based on assets
under management?

(b)

Provide the following regarding assets under management:
i.
Total assets under management.
ii. Assets under management for endowments and foundations.

(c)

Where your firm provides strategic advice and investment management for an entire
endowment, please provide the following:
i.
Number of clients.
ii. A representative list of your endowment and foundation clients, including 3
specific client references including name, title, address, phone, email and length
of services.

(d)

What non-profit or private foundation client has your firm lost in the past 5 years and why?
What were the assets under management for this client?

(e)

What is your minimum account size, if any? Median and average account size?

(f)

What is the smallest, average, and largest non-profit relationship managed directly by your
firm?

(g)

What is your minimum fee, if any?

G. Strategic Advice and Investment Management
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a)

Describe your firm’s investment philosophy and guiding principles.

b)

Describe your firm’s philosophical approach and framework for developing a strategic asset
allocation. In general, what is your process by which you would work with the Finance
Committee to construct an asset allocation strategy?

c)

Describe the factors you consider when developing a strategic asset allocation.

d)

Who at your firm is involved in this process and exactly how does it work?

e)

How often do you review, recommend, and modify clients’ asset allocation and/or
investment objectives?

f)

Under what circumstances would you consider making a recommendation to modify a
client’s asset allocation?

g)

What is your firm’s view and process for determining a spending/liquidity policy? How often
is this analyzed?

h)

What is your firm’s view on rebalancing, the frequency of rebalancing and why?

i)

Describe your firm’s philosophy and methodology for tilting the portfolio away from the
strategic asset allocation in response to your view of the capital markets.

j)

How does your firm view opportunistic investing, i.e. an allocation based on a unique
dislocation in the market?

k)

Describe your risk management process for a portfolio. How do you determine a nonprofit’s risk and return profile?

l)

How often would you review, and how would you ensure compliance with OBCF’s
Investment Policy Statement, especially if using funds/ETFs?

H. Investment Management: Portfolio Construction and Proposal
(a)

Describe your view and capabilities on using:
i.
Individual securities vs. products.
ii. Proprietary products vs. open architecture.
iii. Indexing or passive vs. active management.
iv. Fund-of-funds vs. direct investing.
v. Funds vs. ETFs.

(b)

Can you provide an overall broadly diversified global allocation strategy for OBCF without
any proprietary products or managers?

(c)

Describe your risk management methodology.

(d)

Provide your specific recommendation for the allocation, securities/funds for OBCF
portfolio, including a description of each manager/fund/ETF. With this recommendation also
provide any recommendations you would make to our existing Investment Policy
Statement. Also disclose any benefits or compensation you receive, directly or indirectly,
from any of the individual components of the proposed portfolio.

I. Product Screening and Search Process
(a)

Describe the process used to compile, organize and assess product/manager data.

(b)

Describe your use of qualitative vs. quantitative information.

(c)

Who is involved in this process and exactly how does it work?
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(d)

What kind of due diligence is done to verify information provided by the managers initially
and on an on-going basis?

(e)

How many products/managers were studied in the last 12 months?

(f)

How many products/managers were removed from your firm’s universe in the last 12
months and why?

(g)

How many products/managers are in your active database?

(h)

What is the average holding period for specific products and/or managers over the previous
5 years? List the managers present within your preset recommendations that have been
part of your allocation over the last 5 years.

(i)

How do you avoid ‘performance chasing’ when removing one product/manager in favor of
another?

J. Individual Securities
(a)

Describe the process used for selecting individual securities for a portfolio.

(b)

Describe your approach to sector concentration, position sizing, and risk management.

(c)

Describe your process for deciding to exit an individual security.

K. Alternative Assets
(a)

What is the firm’s view on the use of alternative assets such as absolute return strategies,
hedge funds, private equity, venture capital, distressed debt, natural resources and real
estate?

(b)

Describe your firm’s capabilities in implementing and managing alternative asset
allocations.

(c)

Describe your views on leverage as it relates to alternative investments.

L. Performance Measurement
(a)

Describe the investment performance universes you use and what entities are included in
each universe (i.e. total endowment, U.S. all-cap equity, U.S. small cap equity, etc.).

(b)

Why do you believe your universes are appropriate for measuring performance of a
portfolio, asset classes and investment product?

(c)

Describe how benchmarks are chosen or developed and how performance is compared to
similar portfolios. Can your firm provide custom/style benchmarks and universes?

(d)

How are total portfolio returns calculated? Are returns generated by an independent 3rd
party, reported net of fees?

(e)

Do (or can) the reports include risk-adjusted return or risk measures and value added (i.e.
alpha, beta, standard deviation, Sharpe ratio, up and down capture ratios, etc.)?

(f)

Please provide a sample of your standard reporting package. Can you provide custom
reports? How often is this reporting updated (i.e. daily, monthly, quarterly) and is online
access available to these reports? How many days after the end of a reporting period are
performance reports available?
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(g)

What forms of attribution analysis, if any, does your firm offer? Does the analysis include
risk attribution analysis? What are your thoughts on this form of analysis and how risk
measurement factors into your view of this type of analysis, if at all?

M. Research and Education
(a)

Describe the educational opportunities provided to client staff and Finance Committee
and/or Board members.

(b)

What publications, if any, do you distribute to your clients? How frequently?

(c)

Describe your website’s features that are of interest to clients.

(e)

Describe services you provide to inform and interact with client’s stakeholders, like donors.

(f)

Describe your willingness to participate in supporting OBCF as a member (and at what
level) and/or event sponsorship.

N. Fee Proposal
(a)

Describe your advisory fee structure.

(b)

Estimate product fees, including the costs of third party managers, fund/ETF fees,
transaction fees for individual securities, if used, etc.

(c)

Describe any upfront, surrender, withdrawal or deferred sales charges within the products
of your proposal.

(d)

Estimate custodial costs. What is your custodial recommendation?

(e)

Disclose any additional costs that might be incurred, such as investment policy
review/modification, rebalance or modification of asset allocation, termination fees,
distribution/wire/ACH fees, travel fees, etc.

(f)

Are there any limitations on withdrawal of funds or any limitations should OBCF elect to
terminate services? If so please describe.

(g)

Estimate the total annual cost of services to OBCF. Over what period of time do you
guarantee the fee structure will remain constant? (Feel free to break down the various costs
to best address the question if necessary)

(h)

Have total fees for the proposed portfolio increased, decreased or remained the same over
the past 5 years? Please provide a breakdown of each type of fee and which ones have
changed in what way and in what amount over the past 5 years, and explanations for any
large variances.

O. Representative Historical Performance
a)

Provide representative net returns for the endowment and foundation portfolios under your
management and their respective portfolio benchmark.

b)

Annual calendar year historical net returns for the past ten+ years.

c)

Trailing net returns as of December 31, 2013 for the 1, 3, 5 and 10-year+ periods.

d)

Provide the up/down capture ratios, standard deviation, Sharpe ratios and Alpha for the
endowment and foundation portfolios under your management for the 3, 5 and 10-year
periods ended December 31, 2013. Provide the same data for the portfolios’ benchmark.
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e)

Provide commentary to explain significant variances.

f)

Provide this same information in (a), (b), (c), (d) and (e) above for the specific portfolio you
are recommending in Section H(c) above.

P. Other
a)

Define what you believe sets your firm’s services apart from the competition and what
unique value-added services your firm could provide to the OBCF.

b)

Discuss how your firm would assist OBCF in furthering its strategic plan (one element of
which is financial self-sustainability) and mission.
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